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For a Better Tomorrow



This presentation includes forward-looking statements. A ll
statements, other than statements of historical facts, tha t
address activities, events or developments that China XLX
expects or anticipates will or may occur in the future are
forward-looking statements. China XLX's actual results or
developments may differ materially from those indicated by

Disclaimer

developments may differ materially from those indicated by
these forward-looking statements as a result of various fac tors
and uncertainties. In addition, China XLX makes the forward -
looking statements referred to herein as of today and
undertakes no obligation to update these statements.
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Industry Highlights

Many coal mines in Shanxi closed in 1Q09, causing domestic

coal prices to rise despite international coal prices decli ne

High coal prices resulted in severe decline in profitabilit y by

many in the China chemical fertiliser industry in 1Q09.

Total profits earned by the China chemical fertiliser industry
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Total profits earned by the China chemical fertiliser industry

declined 86% in Jan-Feb09

200 (about 42%) nitrogenous fertiliser producers made

losses with many shutting down

China XLX continued to remain profitable and mainta ined 
100% production utilisation



1Q2009 Results Highlights

PBT declined 42% compared to 1Q08 amidst financial crisis

PBT rebounded 107% compared to 4Q08 with increased ASP

and lower coal costs

Gross profit margin reduced 13% compared to 1Q08 but
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increased 1% to 4Q08

Completed construction of 3 rd Plant and will commence

production in mid-Apr 2009

Commenced construction of 300k tons new compound

facilities in 2 nd Plant
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1Q09 Financial Results

(RMB M) 1Q09 1Q08 % 4Q08 %

Revenue 480 482 - 465 3

Cost of sales (389) (329) 18 (382) (2)

Gross profit 91 153 (41) 83 10

6

1Q09 PBT declined 42% compared to 1Q08 due to higher COS led by
higher coal prices and impacted by high phosphorous inventories held in
Dec09. Methanol ASP also contributed to lower 1Q09 profit
1Q09 PBT increased 107% compared to 4Q08 due to lower coal prices
and higher urea ASP

PBT 69 119 (42) 33 107

Tax (10) (6) 69 12 183

PAT 59 113 (48) 45 31



Revenue Breakdown by Product

(RMB’ m) 1Q09 1Q08 % 4Q08 %

Urea 311 300 3 322 -3

Methanol 27 54 -50 35 -22

Compound 
104 127 -18 81 28
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Compound 
Fertiliser

104 127 -18 81 28

Urea Service/ 
Others

38 1 >100 26 47

Total 480 482 - 464 3



Methano
l

13%

Methanol
20%

1Q09 vs 1Q08 Revenue Breakdown
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Urea 
50%

Compound
Fertiliser 37%

13%

Urea 
54%

Compound
Fertiliser 26%

20%
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1Q2009 1Q2008



Sales Volume by Product

(RMB’000 
tons)

1Q09 1Q08 % 4Q08 %

Urea 181 175 4 193 -6

Methanol 18 23 -22 20 -10
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Methanol 18 23 -22 20 -10

Compound 
Fertiliser

50 54 -9 19 162



ASP by Product

(RMB/tons) 1Q09 1Q08 % 4Q08 %

Urea 1,718 1,721 - 1,670 3

Methanol 1,488 2,303 -35 1,727 -14
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Compound 
Fertiliser

2,081 2,332 -11 4,262 -51



Gross Profit Margin  

% 1Q2009 1Q2008 % 4Q2008 %

Urea 21 37 -15 12 9

Methanol -32 33 -65 -26 -6

Compound 
Fertiliser

-4 21 -25 36 -40
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Overall 19 32 -13 18 1



Financial Position

(RMB M)
Mar
2009

Dec
2008

Diff

Fixed asset 1,861 1,690 171

Current asset 694 792 (98)
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Current liability (412) (489) 77

Non-current liability (647) (541) (106)

Equity 1,496 1,452 44



Financial Position

Mar 
2009

Dec 
2008

Diff

Cash (‘million) 228 200 28

Bank loans (‘million) 653 578 75
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Unused bank lines 600 400 200

Net gearing 34% 32% 2%

ST-LT loan ratio 0.21 0.33 -0.12



Cash Flow

(RMB’ M) 1Q09 1Q08 Diff

PBT 69 119 -50

Adjustment 67 64 3

Operating cash flow 136 183 -47

Investing cash flow (183) (136) -47
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Investing cash flow (183) (136) -47

Financing cash flow 72 (103) 175

Net cash flow 
changes

25 -56 81

Opening balance 200 507 -307

Closing balance 225 451 -226
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3rd Plant Completed
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Capacity to be increased : 
400k tons urea
50k tons methanol



Construction of Railway and 
New Compound Fertiliser Plant

Commenced construction 
of a dedicated railway line in 2nd Plant

Commenced construction of new 
Compound Fertiliser Plant
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Improved efficiency:
• Lower inbound and outbound 

transportation cost
• Ease logistic transportation of 

coal into 2nd and 3rd Plant

Capacity to be increased :
• 300k tons compound fertiliser



Visit by Vice Premier
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Visit by Mr. Zhang Dejiang, Member of the Political Bureau of the CPC Central
Committee and Vice Premier of State Council, accompanied by a delegation
of key local government officials in Henan Province on 26 February 2009
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Industry • Uncertainties continue though  strongly supported by 
government initiatives

• National People Congress in March 09 allocated budget of 
about RMB716b for rural infrastructure spending and in 
addition RMB120b direct subsidies to farmers

• Signs of decreasing coal prices due to coal mines’ resuming 
production in China and increasing import of coal due to fact 
that international coal prices below domestic prices

2Q09/FY09 Outlook

that international coal prices below domestic prices
• Methanol prices have risen from RMB1,600 (incl VAT) in 

January 2009 to RMB2,000 (incl VAT) currently

Company • Capacity increase - urea and methanol increase at 3rd Plant 
by 400k and 50k tons respectively along with compound 
increase by 300k tons by end of 2009

• Further efficiency increase - through technical upgrades, 
dedicated railway line and full ramp-up of 3rd Plant 
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Future Production Capacities

PRODUCTS 04 05 06 07 08 09F

Urea

Production 
Capacity

230 250 315 680 720 1250

Actual Output 229 250 3701 705 740

Utilisation Rate (%) 99.6 100 94.3 103.7 102.8

Compound   
Fertiliser

Production 
Capacity

180 260 300 300 300 600

Actual Output 142 161 174 231 253

3rd Plant- 400k
Upgrades- 130k

300k expansion
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Fertiliser
Utilisation Rate (%) 78.9 61.9 58.0 77.0 84.3

Methanol

Production 
Capacity

35 35 35 100 100 200

Actual Output 39 33 482 93 88

Utilisation Rate (%) 111.4 94.3 97.1 93.0 88.0

300k expansion

3rd Plant- 50k
Upgrades- 50k

6th Largest Coal-based Urea Producer

4th Largest Coal-based Urea Producer



China XLX Fertiliser Ltd
CXLX.SG

Thank you!
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For further inquires:

Email: jeremy@chinaxlx.com.sg
Tel: 65-96355441


