
China XLX Fertiliser Ltd
CXLX.SG

����������������������������
For a Better Tomorrow

���������	
��
��
���
���������



This presentation includes forward-looking statements . All 
statements, other than statements of historical facts , that 
address activities, events or developments that China  XLX 
expects or anticipates will or may occur in the futu re are 
forward-looking statements.  China XLX's actual resu lts or 
developments may differ materially from those indicat ed by 
these forward-looking statements as a result of vario us factors 
and uncertainties.  In addition, China XLX makes th e forward-
looking statements referred to herein as of today and 
undertakes no obligation to update these statements.  
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1H & 2Q08 Overview - YoY Results Summary 

(RMB million) HY07 HY08 % 2Q07 2Q08
Change

(%)

Revenue 735 992 35 421 510 21

Cost of sales (532) (719) 35 (318) (391) 23

Gross profit 203 273 34 103 119 15

PBT 165 214 30 86 96 12

Tax - (10) 100 - (4) 100

PAT 165 204 24 86 91 7

Higher YoY profit due to:
1) Higher ASP – urea ASP increased by 8% YoY while methanol increased 78%  
2) Higher 2Q08 sales volume –compound fertiliser sales volume increased by 15% YoY 
3) Better resource efficiency - coal per urea and methanol fell by 5.5% respectively
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1H & 2Q08 Overview - QoQ Results Summary 

(RMB million) 1Q08 2Q08
Change 

(%)

Revenue 482 510 6

Cost of sales (328) (391) 19

Gross profit 154 119 -23

PBT 119 95 -20

Tax (6) (4) -33

PAT 113 91 -19

Higher QoQ cost of sales due to:
1) Maintenance downtime in May 08 - lowering urea production volume from 171k tons to

153k tons
2) Higher coal prices in 2Q08 without corresponding increase in ASP due to price ceiling
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1H & 2Q08 Overview - Revenue

(RMB million) HY07 HY08 % 2Q07 2Q08
Change

(%)

Urea 478 552 15.5 259 252 -2.7

Methanol 88 119 35.4 37 65 76.1

Compound
Fertiliser

166 318 91.1 123 191 54.2

Others 3 3 - 2 2 -

Total 735 992 34.9 421 510 20.9
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1H & 2Q08 Overview - Sales Volume

(tons) HY07 HY08
Change

(%)
2Q07 2Q08

Change
(%)

Urea 303 321 5.9 162 146 -10.0

Methanol 44 44 -0.3 21 21 -0.9

Compound
Fertiliser

101 142 40.9 76 88 15.0
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1H & 2Q08 Overview – Gross Profit Margin

% HY07 HY08
Chang

(%)
2Q07 2Q08

Change
(%)

Urea 32.4 31.6 -0.8 31.7 25.7 -5.9

Methanol 25.7 35.2 9.5 15.1 36.8 21.7

Compound
Fertiliser

16.1 18.0 1.9 13.6 16.1 2.4

Overall 27.6 27.5 -0.1 24.7 23.4 -1.3



3

1H & 2Q08 Overview - Coal Prices in China
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Coal prices increased about RMB370 / ton

Urea unit cost only increased by RMB190 / ton
as urea/ton only consumed about 0.63 ton of coal

Increase in resource efficiency HY07(kg) HY08(kg)  Change (kg)
Qty of coal/ton of Urea 674                    637 37
Qty of coal/ton of Methanol                    1,217 1,149 68
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Regulatory Updates

On 19 June 2008, China's National Development and R eform 
Commission (NDRC) announced a series of energy pric e 
adjustments, under which:

Benchmark prices of gasoline and diesel were raised by 
CNY 1,000/ tonne, representing a 17%-18% increase from last 
adjustment on 1 November 2007; 

Retail power tariffs for industrial (other than fertiliser / 
agriculture) use were lifted by CNY 0.025/kwh, or 3.8%; and

Thermal coal sold to independent power producers (IPPs) was 
temporarily frozen until the end of the year.

All of the above regulations had no or minimal impa ct 
on China XLX.



10

Future Prospects - Coal

Coal prices to stabilize after the 2008 Olympic 

Games in Beijing

Possible reopening of small mines 

Potential decrease in international coal 

futures 



Coal Prices - China vs International
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Coal Futures - International

Expecting to drop 19%, 18% [Europe, Newcastle]

Expecting to drop 15%, 12% [Europe, Newcastle]

US$ / ton



Future Expectations - Price Ceiling and Export Tax
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We believe that the government’s changes to the price 
ceiling and export tax will be largely dependent on
international prices that may result in huge urea exports 
from China this year



China Urea Export
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The export tax was initially 35%. But due 
to high international prices, the 
Government eventually raised the export 
tax to 135% from 20 Apr till 30 Sept 2008

What may happen 
after Sept 08 will 
again depend on the 
international price 

Unit: tons



Future Expectations- Price Ceiling and Export Tax
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24 Jul -
USD833

Oct Swap – USD741
1) International prices may have peaked at USD833 and will 

perhaps reduce to USD741 based on Oct swap contracts
2) USD741 still much higher than ceiling of RMB1,725 or 

USD600 (with 135% tax)
3) Hence, expect export tax to adjust according to international

price trend
4) Also some possibility of adjustment to price ceiling

US$ / ton



1. 297t from old plant alone; actual production volume 370t [Urea]
2. 34t from old plant alone; actual production volume 48t [Methanol]

3. Old plant commenced production Sept 2006

PRODUCTS FY04 FY05 FY06 FY07 FY08E FY09E FY10E

Urea

Production Capacity
(‘000 tons)

230 250 315 6803 720 920 1120

Actual Output 229 250 3701 705

Utilisation Rate (%) 99.6 100 94.3 103.7

Compound   
Fertiliser

Production Capacity
(‘000 tons)

180 260 300 300 300 400 500

Actual Output 142 161 174 231

Utilisation Rate (%) 78.9 61.9 58.0 77.0

Methanol

Production Capacity
(‘000 tons)

35 35 35 1003 100 125 150

Actual Output 39 33 482 93

Utilisation Rate (%) 111.4 94.3 97.1 93.0
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Future Production Capacity

3rd Plant- 400k

3rd Plant- 50k

100k more/yr



Construction of Third Plant 
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Construction of the third Plant on schedule to be completed by 3Q09
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For further inquires:

Email: jeremy@chinaxlx.com.sg
Tel: 65-96355441

Thank you!


